Message
from the Chairperson
Dr. Bill Williams, Chairperson
Board of Directors

Kern Schools Federal Credit Union
2004 Annual Report

The year 2004 was
a very good one
for the Credit
Union. Low interest rates helped
fuel the already
thriving mortgage
refinance market,
with volumes
reaching record
highs. Then, just
as mortgage volumes seemed to slow down, the home
equity loan market took off.
Once again, “Convenience” was key
consideration. Members in the Eastern Kern County communities are
experiencing the convenience of the
new Tehachapi Express Branch. KSFCU
also opened Kern County’s third Student Credit Union on the Campus of
The Regional Occupational Center.
Last August, Kern Schools broke
ground on the new administration
building. During the planning process
the key focus was to design a building
that is both energy efficient and cost
effective. This building is the Central
Valley’s first and only US Green
Building, which means it is highly efficient and environmentally friendly.
The purpose for the building is to
maximize efficiency for employees and
centralize administrative staff. Currently we have five separate buildings
housing various departments throughout the county. The new building will
accommodate 250 employees upon
completion and has been designed to
anticipate the Credit Union’s growth
for at least the next 15 years.
As we continue to grow and technology becomes more automated, The Board
of Directors is committed to keeping
the “human touch” alive. We realize
that a handshake signifies the beginning of a relationship. A smile speaks
a thousand words. And great service
makes a member’s day.
Much appreciation goes out to all of
our members who took part in the
“Credit Union Tax Exemption” petition
drive. The signatures collected were
forwarded to the California Credit
Union League. Signing the petition
encourages policy makers to continue
their support for the credit union
tax-exemption.
Thus, 2005 promises to be a year of
continued attacks on the credit unions
by the banking industry. Fighting
these attacks and educating our
members and elected officials at the
state and federal level on the
importance of maintaining the credit
union tax-exemption will be a continued commitment of KSFCU.
In closing, we recognize that our
country is at war and we offer a
special prayer for all American
troops who unselfishly defend our
way of life. We pray for their families
as well and offer our sincere
gratitude for their courage and
sacrifice on behalf of our nation.
“Together, we have something special.”
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In the 2004 level interest rate environment, Kern Schools Federal Credit
Union responded to members needs
while preserving the safety and soundness of the organization. Members
continued to seek a safe haven for their
investment dollars. Although we continued to
grow in membership and
services, we stayed focused
on our mission, vision,
corporate values and member service philosophy.
Members’ usage of our
variety of delivery systems,
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Payment services continues

loans on our products, and to pay a
competitive dividend on share certificates, money market accounts and
our share savings. Last year, we paid
$27,918,000 in dividends to members,
an increase of $1,445,000 over 2003.
One of our greatest influences in our
financial performance was our continued strength in our automobile lending.
We also are striving to become the
lender of first choice for our members
in the real estate market. Through
technological advances and
automation of several
of our processes,
including the
application
process, we

“Together, We Have
Something Special.”
to grow. There were over 3.8 million
transactions performed at our ATMs
last year. Our website had 21.5
million visits to it during 2004, with
over 183,000 bill pay transactions
that totaled $39.5 million. Yes, we
are able to grow because members
use electronic and remote delivery
systems to access their accounts.
We restructured our share checking
accounts in order to provide a better
no service charge account. In fact, in
our branch offices, members performed over three million deposits that
represented over 8.9 million checks
processed in 2004. Because of these
numbers, the Board of Directors and
Senior Management continue to
search for new locations for branch
offices, ATMs and Express Branches.
We are looking not only in areas
within the greater Bakersfield area,
but also, in our outlying communities
in Kern County.
We continue to emphasize our basic
philosophy by providing low interest

hope to provide
services that all of
you expect as members
of Kern Schools Federal Credit Union.
If your desire is to invest in the noninsured investment area, we have expanded our Investment and Insurance
Department to cover all of our branch
offices with an Investment Representative.
As financial requirements of our membership have changed, Kern Schools
Federal Credit Union also has adapted
to provide the new services and products. Our vision is to be your financial
institution of choice. As owners of the
Credit Union, member needs should
be met. This is the basic premise of
a not for profit financial cooperative.
The Board of Directors, Senior Management, and all of Staff are committed to
these principles. As we begin our new
year, we wish all of our members success
in 2005, and, remember, the Credit
Union works only if you use its services.
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Kern Schools Federal Credit Union
has had another very successful year,
maintaining a strong financial condition
and continuing the steady growth trend.
During 2004, total assets have grown
14% to $1,398,789,000, while membership has grown 8% to 154,102. This
growth has occurred while profitability
has reached an all time high, in excess of
$13.6 million, and dividends paid to
members has grown to almost $28
million.

to reinvesting deposits into the membership and community. The Credit Union
has also been an active participant in
the rapid real estate activity in Kern
County. Real estate loans increased 32%
in 2004 and are now over $312 million.

The Board of Directors and management continue to work closely to make
sure available services and delivery
systems are the very best to meet the
needs and expectations of the entire
membership. These services and
KSFCU has over $1.05 billion in
loans outstanding and deposits in excess systems, supported by staff committed
to keeping the human touch alive, have
of $1.26 billion. This 83.3% loan to
share is among the nations highest and been instrumental in our success and
shows the Credit Union’s commitment position us well for the future.
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The Supervisory Committee, under
the direction of the Board of Directors,
continues to review and examine the
Credit Union’s operational practices.
The Supervisory Committee, with
the assistance of our new Internal Auditor, Mr. Perry Goodbrake, has been able
to increase its scrutiny into procedures
and functions of the various departments
of the Credit Union with excellent
results.
During the year the committee lost
its senior member, Curtis Kennedy, who
served for a period of twenty years. He
possessed an integrity and knowledge
that will be sorely missed. He has been
replaced by Dennis Scott, who presently
serves as Assistant Superintendent of

Business Services for the Kern High
School District.
The Auditing Firm of Turner,
Warren, Hwang and Conrad, under the
direction of the Supervisory Committee,
has been performing the Annual Audit
of your Credit Union’s financial status
for 2004. The Audit is not complete;
therefore, the report being presented is
not audited. The complete audited
report will be available for review during
the second quarter of 2005.
The Supervisory Committee wishes
to express its appreciation to the
members of management and staff for
their assistance and cooperation in
making this report possible.
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$26,277
$5,382

$33,201
$7,031

$25,360
$12,557

$26,470
$12,427

$27,919
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Statements
STATEMENT OF INCOME
FOR THE YEAR ENDED DECEMBER 31ST - (UNAUDITED)
(000’s Omitted)

CONDENSED STATEMENT OF FINANCIAL CONDITION
AS OF DECEMBER 31ST – (UNAUDITED)
(000’s Omitted)

INCOME

ASSETS

2003

2004

Interest on Members’ Loans
Investment Income
Other Income

$67,326
4,184
19,890

$71,573
5,503
26,292

GROSS INCOME

$91,400

$103,368

OPERATING EXPENSES

$53,152

$65,389

Income from Operations
Non-Operating Gain (Loss)

38,248
649

37,979
3,592

Income Before Dividends
Dividends Paid to Members

38,897
26,470

41,571
27,919

$12,427

$13,652

NET INCOME

Loans to Members
Cash
Investments
Interest Receivable
Premises & Equipment
Other Assets
TOTAL ASSETS

2003

2004

$950,278
35,413
201,174
4,813
26,920
13,306

$1,040,438
36,685
271,690
4,998
18,248
26,730

$1,231,904

$1,398,789

LIABILITIES/SHARES/EQUITY
Dividends Payable
Other Liabilities
Member Accounts
Restricted Reserve
Undivided Earnings

$2,054
15,313
1,111,681
34,783
68,073

$2,239
17,469
1,262,622
34,783
81,676

TOTAL LIABILITIES & EQUITY $1,231,904

$1,398,789
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BRANCH LOCATIONS
Bakersfield
4530 Ming Avenue
2424 Chester Avenue
3901 Mt. Vernon Avenue
8200 Stockdale Highway
6101 Coffee Road
2671 Oswell Street
5001 Panama Lane
Ridgecrest
1621 North Downs Street
Delano
1101 Cecil Avenue
TEHACHAPI
Tehachapi Express Branch
821 Tucker Road

Credit Union
Telephone Numbers
661 833-7900
800 221-3311

www.ksfcu.org

